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Answer honestly. This is a working tool, and a generous score will not give you an accurate result.

                                                                                                                                                                                        
Tick only what is true today and has been clearly defined. “I know it, but I haven’t written it down” does not count.
                                                                                                                                                                                                         

Score each section separately. Your lowest section is the priority; your total score provides context.

Keep your results and repeat the checklist in 90 days to measure what has changed.
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30 checkpoints to reveal where your brand is clear, where it’s inconsistent, and what

needs attention before you scale.

Most brands do not struggle because their founders are not working hard enough. They

struggle because the foundations have never been clearly defined — leaving every

decision open to interpretation.

Welcome to your Brand Clarity Checklist 

30 CHECKPOINTS | 5 SECTION SCORES | 8 MINUTES

HOW TO USE THIS CHECKLIST

(01)                                                                                                                                                                                                  

(02)                                                                                                                                                                                                  

(03)                                                                                                                                                                                                  

(04)                                                                                                                                                                                                  

Created by Circle M — an independent creative studio partnering with fashion, jewellery and lifestyle brands across strategy, identity, content and digital.

It may feel like a content problem. It may show up as an underperforming collection, an

inconsistent identity, a website that attracts visitors but not enquiries, or a competitor with

a stronger story.

This checklist will help you identify the real gap.



                                                                                                                                                                
My brand has a written vision that defines the long-term direction it is working towards.

I can communicate my brand’s mission clearly in one sentence.

My brand has three to five defined values that actively guide its decisions.

I can describe my brand’s personality beyond a list of generic adjectives.

My brand’s tone of voice is documented and accessible to everyone creating on its behalf.

My internal team and external partners would describe the brand in a consistent way.
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0.1 Foundation
Is your brand clearly defined?

Values only become meaningful when they influence the decisions your brand makes.

FOUNDATION SCORE ________ / 6



                                                                                                                                                                
I can describe my ideal customer as a specific person, not simply an age, gender or location.

 understand what influences their lifestyle, preferences and purchasing decisions.

I know the needs, frustrations or aspirations my product responds to.

I know which brands they already choose and where my brand belongs within that world.

I understand what they need to see, feel or know before buying from my brand.

I have consciously defined who my brand is not trying to reach.
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0.2 Audience
Do you understand who you are speaking to?

“Women aged 20–40 in the UAE” is a demographic, not a complete audience.

AUDIENCE SCORE ________ / 6



                                                                                                                                                                
My brand has a written positioning statement — not only a tagline or slogan.

I can explain what distinguishes my brand from its closest competitors.

My point of difference is meaningful to my customer and difficult to replicate.

I can clearly communicate the value behind my pricing.

My positioning is visible across my website, social media and customer experience.

My brand competes on more than price, discounts or claims of “high quality.”
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0.3 Positioning
Is there a clear reason to choose your brand?

Quality, service and passion matter — but they are expectations, not positioning.

POSITIONING SCORE ________ / 6



                                                                                                                                                                
My brand has three to five clearly defined content pillars.

My recent content consistently reflects those pillars.

My content is visually recognisable without relying on the logo.

My captions sound distinct and aligned with my brand’s tone of voice.

I know which content has generated meaningful results, such as enquiries, website visits or sales.

My content is planned around brand priorities, collections and customer behaviour — not simply posting frequency.
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0.4 Content & Social
Is your content building the right perception?

Look at your last nine posts. Together, do they communicate a clear and considered brand?

CONTENT & SOCIAL SCORE ________ / 6



                                                                                                                                                                
Someone visiting my homepage can quickly understand what I offer and who it is for.

My website and social media feel like part of the same brand.

My imagery and product presentation reflect the quality and price point of what I sell.

Every key page offers a clear next step, whether that is to purchase, enquire or learn more.

I understand my website’s key performance indicators, including traffic and conversion rate.

I collect customer details through email sign-ups or enquiries rather than relying entirely on social platforms.
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0.5 Website & Digital
Does your digital presence support the brand?

WEBSITE & DIGITAL SCORE ________ / 6
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Foundation

TOTAL ________ / 30

(01)                                                                                                                                                                                                  

(02)                                                                                                                                                                                                  Audience

Positioning(03)                                                                                                                                                                                                  

(04)                                                                                                                                                                                                  Content & Social

(05)                                                                                                                                                                                                  Website & Digital

______ / 6

______ / 6

______ / 6

______ / 6

______ / 6

Circle your lowest-scoring section. This is where greater clarity could make the biggest difference.

YOUR FIVE SCORES
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YOUR RESULT

25–30 / CLEAR AND CONSIDERED

Your foundations are strong, and the brand is communicating them consistently. Your next challenge is likely not clarity, but

maintaining that clarity as you grow — across new channels, collections, markets and collaborators.

18–24 / DEFINED BUT INCONSISTENT

You have a clear sense of the brand, but it is not yet expressed consistently across every touchpoint. A focused review can

help connect the strategy, identity, content and customer experience.

10–17 / LED BY INSTINCT

Your instincts have brought the brand this far, but much of its direction may still live in your head. Without clear

documentation, decisions become harder to delegate and consistency becomes difficult to maintain as the business grows.

UNDER 10 / READY FOR FOUNDATIONS

You have started building the business, but the strategic foundations of the brand still need to be defined. Clarifying your

audience, positioning and direction will give every future decision a stronger starting point.

Remember: A total score only provides context. A brand scoring 22/30 with 1/6 in positioning requires a different focus

from one whose scores are evenly distributed. Your lowest section is the most useful place to begin.



Lowest in 

Different collaborators interpret the brand in different ways. Each new designer, photographer or freelancer requires extensive

direction, yet the outcome still feels inconsistent. Over time, the brand becomes shaped by whoever worked on it most recently.

Lowest in 

Some content performs and some does not, but there is no clear pattern. Messaging remains broad, which makes it difficult for

the right customer to recognise that the brand is speaking specifically to them.

Lowest in 

It is difficult to explain what makes the brand distinct or justify its price with confidence. Without a clear reason to choose you,

customers are more likely to compare your offer on price alone.

Lowest in 

Content is created reactively, and the grid may look considered without communicating a consistent message. Posting more

does not solve the problem when the strategy behind the content remains unclear.

Lowest in 

Visitors arrive but leave without purchasing, enquiring or sharing their details. The website may function correctly, but it is not

guiding customers towards a clear next step or supporting long-term growth.
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What Your Lowest Score May Be Costing You

01 / Foundation

02 / Audience

03 / Positioning

04 / Content & Social

05 / Website & Digital



Bring the part of your brand you feel least
certain about. We will review it together and
identify the clearest next step.

hello@thecircle-m.com
www.thecircle-m.com
@thecircle_m

Your lowest score shows where your brand needs attention. The next step is

understanding what to prioritise — and how to turn that clarity into action.

Circle M brings strategy, identity, content and digital together to build brands that

are considered, consistent and made to perform.

Book a complimentary 30-minute Brand Review

Clarity is the starting point.
CIRCLE M Creative Studio 2026

BOOK YOUR BRAND REVIEW →
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